
The Librarian's Go-To Guide for Construction
Expansion and Renovation Projects
Libraries are essential community spaces that provide access to
information, resources, and programs for people of all ages. As
communities grow and change, libraries must also evolve to meet the
needs of their users. This often means undertaking construction expansion
or renovation projects.
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Construction projects can be complex and challenging, but they can also
be an opportunity to create a more welcoming, efficient, and sustainable
library. This guide will provide librarians with everything they need to know
to plan, manage, and execute successful construction expansion and
renovation projects.

Planning Your Project
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The first step in any construction project is planning. This involves
developing a clear vision for your project, setting goals, and creating a
budget.

Vision Statement

Your vision statement should describe what you hope to achieve with your
project. It should be specific, measurable, attainable, relevant, and time-
bound (SMART). For example, your vision statement might be: "To create a
new library that is welcoming, accessible, and meets the needs of our
community."

Goals

Once you have a vision statement, you can start to develop goals. Goals
should be specific, measurable, and achievable. They should also be
aligned with your vision statement. For example, some goals for your
library expansion project might be:

1. Increase the number of seats in the library by 50%

2. Create a new children's area with interactive play equipment

3. Install new energy-efficient lighting and HVAC systems

Budget

Developing a budget is an essential part of planning any construction
project. Your budget should include all of the costs associated with your
project, including design fees, construction costs, and furniture and
equipment. It is important to be realistic about your budget and to make
sure that you have the funding in place before you start your project.



Managing Your Project

Once you have a plan in place, you can start to manage your project. This
involves hiring a contractor, overseeing the construction process, and
keeping your community informed.

Hiring a Contractor

Choosing the right contractor is essential for the success of your project.
Take your time to interview several contractors and get references. Make
sure that you choose a contractor who has experience with library
construction projects and who is able to meet your budget and timeline.

Overseeing the Construction Process

Once you have hired a contractor, you will need to oversee the construction
process. This involves attending regular progress meetings, reviewing
construction documents, and inspecting the work. It is important to be
proactive and to address any issues that arise promptly.

Keeping Your Community Informed

It is important to keep your community informed about your construction
project. This can be done through newsletters, social media, and public
meetings. By keeping your community informed, you can build support for
your project and avoid any surprises.

Executing Your Project

The final step in any construction project is execution. This involves
completing the construction work, moving into your new or renovated
space, and opening the library to the public.



Completing the Construction Work

Once the construction work is complete, you will need to do a final
inspection to make sure that everything is up to code. You will also need to
get a certificate of occupancy from your local building department before
you can open the library to the public.

Moving Into Your New or Renovated Space

Moving into your new or renovated space can be a lot of work, but it is also
an exciting time. It is important to plan ahead and to make sure that you
have everything you need to move smoothly.

Opening the Library to the Public

Opening the library to the public is a major milestone. It is important to have
a grand opening celebration to showcase your new or renovated space and
to welcome your community back to the library.

Construction expansion and renovation projects can be complex and
challenging, but they are also an opportunity to create a more welcoming,
efficient, and sustainable library. By following the steps outlined in this
guide, you can help ensure that your project is a success.

If you are planning a construction expansion or renovation project, I
encourage you to contact your state library association. They can provide
you with additional resources and support.
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