
Unlocking Cost Savings: Better Use of Limited
DoD Acquisition Funding Would Reduce
Costs
The United States spends more on defense than any other country in the
world, yet it faces persistent challenges in effectively utilizing its acquisition
funding. This article examines the urgent need for the Department of
Defense (DoD) to implement transformative acquisition practices and
strategies to reduce costs and enhance the efficiency of defense spending.

The DoD acquisition system grapples with numerous challenges that hinder
cost-effective procurement:

Fragmented and Inconsistent Processes: Acquisition processes
vary across different military services and agencies, leading to
inefficiencies and increased costs.

Lack of Standardization: The proliferation of unique requirements
and specifications creates obstacles for economies of scale and higher
production costs.

Ineffective Competition: Limited competition in certain sectors of
defense procurement restricts innovation and drives up prices.

Overlapping Programs and Redundancies: Duplicative programs
and unnecessary overlap result in wasted resources and inflated costs.

To address these challenges, the DoD must embrace proven strategies that
have demonstrated success in reducing acquisition costs:



Weapons Acquisition: Better Use Of Limited Dod Acquisition
Funding Would Reduce Costs: Department Of Defence Projects 

5 out of 5

Consolidating Requirements and Specifications: Streamlining
requirements and specifications across different services and agencies
promotes standardization, fosters competition, and lowers
procurement costs.

Enhancing Competition: Encouraging wider participation in defense
procurement stimulates innovation, drives down prices, and ensures
value for money.

Optimizing Supply Chain Management: Establishing efficient and
transparent supply chains improves coordination, reduces lead times,
and minimizes inventory costs.

Leveraging Commercial Technologies: Incorporating commercial-
off-the-shelf (COTS) solutions can significantly reduce development
costs and accelerate acquisition timelines.

Adopting Agile Acquisition Methodologies: Agile approaches
prioritize flexibility, collaboration, and rapid prototyping, leading to
faster and more cost-effective acquisition cycles.
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Beyond these proven strategies, the DoD must pursue transformative
acquisition reform to achieve substantial cost reductions:

Implementing a Centralized Acquisition Authority: Establishing a
single, empowered authority responsible for coordinating and
overseeing all DoD acquisitions would eliminate redundancies,
standardize processes, and improve efficiency.

Embracing Performance-Based Contracting: Shifting the focus from
traditional cost-plus contracts to performance-based contracts
incentives contractors to deliver quality and cost-effectiveness.

Investing in Digital Acquisition Tools: Utilizing advanced
technologies such as artificial intelligence (AI) and data analytics can
streamline acquisition processes, improve decision-making, and
reduce administrative costs.

Promoting Public-Private Partnerships: Collaborating with industry
partners through public-private partnerships can leverage private
sector innovation and expertise to enhance acquisition outcomes.

Encouraging Innovation and Experimentation: Creating a culture of
innovation and experimentation fosters the development of cost-
effective and cutting-edge defense solutions.

The DoD has an urgent need to transform its acquisition practices to
reduce costs and enhance defense spending efficiency. By implementing
proven strategies and embracing transformative acquisition reform, the
DoD can unlock significant cost savings without compromising national
security. A more effective and cost-conscious defense system is essential



for maintaining American military superiority and ensuring the nation's long-
term defense capabilities.
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